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	Emergency Exercise Evaluation Form Template



The Emergency Drill Evaluation Form should be tailored to each Entity and used to evaluate performance of the Entity during execution of a drill. Drills are to be undertaken during the Pre-Emergency Phase. 


Date: ___/___/_____		Operator/Inspector Name: ____________________
Time: ____________				Location:	__________________________

1. Did all staff understand and execute their duties?
a. Appropriate raising of Alarm Code.								Y N
b. Followed communication protocols.								Y N
c. Incident Commander authorized initiation of the Emergency Operations Manual.	Y N






2. Was the Command Center established in a timely manner after raising of Alarm Code and issuance of communications.												Y N






3. Was traffic flow adequate or were bottlenecks identified? 						Y N






4. Were all Emergency Operating Areas adequately staffed with personnel, supplies, 
and equipment? 												Y N





5. Were all Emergency Operating Areas adequately staffed with personnel, supplies, 
and equipment? 												Y N





6. Did the Resource Tracking Mechanism function adequately?					Y N





7. Was PPE used appropriately?										Y N





8. Was communication effectively disseminated throughout the Incident Command		 Y N
Structure during the Emergency Incident?										




9. Was communication effectively disseminated throughout the Incident Command		 Y N
Structure during the Emergency Incident?										




10. Did personnel know…
a. Their Role or specific tasks to be undertaken assignments?				Y N
b. Where to report?											Y N
c. The Chain of Command?										Y N
										




11. Regarding the Labor Pool…
a. What was the number of persons reporting to the Labor Pool?				___
b. Did the Labor Pool Operate effectively?							Y N
c. Was there spare capacity within the Labor Pool?						Y N
										




12. Was technology effectively used throughout the Emergency Drill?					 Y N									


13. Were message boards and Safety Bulletin boards effectively used?				 Y N									
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